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Quality Policy 

We deliver a centralised procurement approach that provides tailored tendering solutions for local 

government, enabling value for money outcomes, reducing administrative burden on councils, and 

supporting active client engagement throughout the procurement process. 

 

Our services are delivered by qualified personnel and supported by transparent, compliant tender 

processes, controlled documentation, and ongoing contract administration and performance 

management. 

 

Our Quality Management System provides a framework for: 

 

• Compliance with ISO 9001:2015, the Local Government Act 1993, the Local Government 

(General) Regulation 2021, and relevant State Records requirements 

• Establishing and reviewing measurable quality objectives aligned to business priorities 

• Ensuring appropriate capability, resources, and support across the organisation 

• Understanding and meeting the needs of clients and stakeholders 

• Monitoring service performance and client satisfaction 

• Driving continual improvement through feedback, technology, and evolving compliance 

requirements 

 

All staff share responsibility for maintaining quality standards and contributing to the continual 

improvement of our services and systems. 

 

The Quality Management System also supports Arrow’s strategic priorities by reinforcing 

disciplined financial management, consistent service delivery, and operational performance.  

This ensures Regional Procurement contributes to maintaining predictable cashflows, and 

strengthening organisational capability through reliable, high-quality procurement services. 
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