
As we move in to the second half of 2026, Regional Procurement
continues to manage a high volume of activity across multiple sectors.
Our team are developing new tenders, maintaining existing contracts
and engaging with councils and suppliers across New South Wales.

Our focus remains straightforward: maintain probity, keep
procurement moving and ensure the regional model continues to
deliver practical value.

We encourage councils and suppliers to raise upcoming requirements
and risks early, participate in feedback processes and stay across
tender activity and system updates. This matters because the
operating environment is becoming more complex. Cost pressure,
supply variability, and changing market conditions are affecting
planning, pricing, and delivery of long term contracts.
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We thank all participating councils and suppliers for your continued support and engagement.
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Our Annual Survey for this year will soon be closed and all feedback collated. 

We value feedback from all our clients. It helps us to continually improve our

services to best suit your needs. If you have not yet completed our survey, 

please take a few minutes to complete it now.
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2023 Council Satisfaction Survey

The 2026 Council and Supplier Satisfaction Survey is now open. Feedback
from councils and suppliers continues to shape how Regional
Procurement improves its processes, updates documentation and
prioritises future service improvements. Every response helps build a
stronger and more responsive service.

Annual Survey 2026

Over the past 12 years, Regional Procurement has provided probity advice and
auditing for more than 100 council projects across the New South Wales. This
work provides independent oversight of tender processes against Local
Government legislative requirements, council procurement procedures and
core probity principles.

Our involvement can range from observing a single evaluation meeting to overseeing a full
selective tender process from planning through to reporting. The service gives councils
independent assurance, supports defensible decision making and can be provided to client
councils across NSW. For further details please contact our team at probity@regpro.com.au.

Highlight on Probity

Temporary Fuel Cost Adjustment Framework

Regional Procurement and participating councils have introduced a temporary framework to
address ongoing fuel price volatility affecting road transport services. This approach responds
to recent Fair Work Commission requirements and provides a consistent basis for managing
fuel related cost pressure without changing underlying contract rates.

Councils may apply temporary, evidence-based fuel cost adjustments, including a fuel levy
linked to diesel price movements or supported supplier claims. Any adjustment must be
transparent, applied consistently, reviewed regularly and removed when market conditions
stabilise or regulatory settings change.

Suppliers will be notified directly where implementation affects their contract. Regional
Procurement will continue to monitor fuel markets and regulatory developments to support
compliance and practical service delivery.

Plant Hire and Equipment 

Following the earlier update in our last newsletter, the new Plant Hire and Equipment contract
model has now progressed to the final stages of the tender process across nine councils in the
Hunter and OROC regions. Developed in collaboration with councils, the model is intended to
provide a more consistent, compliant, and efficient approach to plant hire, while improving
supplier access and reducing administrative effort.

For more information about the Plant Hire and Equipment, please contact Regional
Procurement.

mailto:probity@regpro.com.au


Contracts that commenced 1 April 2026

Tenders for the following are underway

We are hiring!
We are seeking a Principal Procurement Consultant to join Regional
Procurement.

This senior role is accountable for delivering strategic procurement
outcomes for councils, leading complex engagements, and
maintaining strong probity and compliance standards.

You will partner directly with councils, shape category strategies,
influence key decisions, and strengthen procurement capability
across your allocated region.

If you can take ownership, navigate complexity, and consistently
deliver measurable results, we encourage you to apply.

Scan the QR code below to view
the job details at au.seek.com



Regional Procurement & Arrow Websites have been refreshed

https://regionalprocurement.com.au

https://arrowco.com.au

Recent updates to the Regional Procurement and Arrow websites are also making it easier for
councils and suppliers to find information, stay informed, and connect with available services
and opportunities. As the operating environment continues to change, Regional Procurement
remains focused on providing practical, transparent, and reliable support across the region.

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregionalprocurement.com.au%2F&data=05%7C02%7Csabrinaw%40regpro.com.au%7Ca863f3b3517b40196eb608debbb0473c%7C84531a4d01d84e2db5ea5d9e22ed7c28%7C0%7C0%7C639154562949226071%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g%2BUsXCbD48wD7%2BP8GhAmzeZX%2F2R1jZYQJkCTyVcSXOE%3D&reserved=0
https://arrowco.com.au/
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