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Much has happened at Regional Procurement over the past six months.

For starters, our organisation is now operating under a new name of ‘Arrow
Collaborative Services Limited’. With the new name comes a new brand and new
look for each of its business units. Regional Procurement has a 'fresh new look

logo' and new website. You will find further details on page 2.

During May, we welcomed our newest team member, Holden
McCabe as a Support Services Trainee. You will most likely be
contacted by Holden for certificates of currency updates and other
administrative requirements.

We recently undertook an annual 9001:2015 Certification
Surveillance Audit. We are pleased to say this resulted in no non-
conformances and in re-certification for our Quality Management
System for the tenth consecutive year.

Mark Kentish and | recently visited 14 councils in the Canberra
Region Joint Organisation and the Riverina Joint Organisation. We
spent a week travelling the area and meeting with representatives of
the member councils and respective JO's. We understand our visit
was well received. A second visit to these councils is already being
planned and it and it is hoped these councils will soon benefit from a
strong working relationship with Regional Procurement in areas that
best meet their requirements.

We are always seeking new opportunities to provide our client
councils with streamlined tendering solutions. It is the ongoing
support and use of these contracts by our valued client councils that
underpins the continued value proposition which is Regional
Procurement.

We recently commenced our annual customer satisfaction survey
process. The feedback received from this process is of great value to
Regional Procurement and will assist us to further tailor our services
to meet, and exceed, expectations.

Over the coming months, we will seek other opportunities to engage
with valued client councils and suppliers.

Stay safe.
Regards, Peter Salafia Manager, Regional Procurement
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The New Regional Procurement website

We have now officially launched our new-look

website at regionalprocurement.com.au. ' =
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The site has a fresh look and improved user

functionality. You will find details on our team at
https://regionalprocurement.com.au/about-us/our- = 1
team/.

We hope that you will find it easy to navigate your
way around and to find details on our team and
services offered, as well as current tenders, contracts

Council spending in local communities
and resources.

Between April 2020 and April 2021,
While the new look is a good start, we are also in the Councils purchased 97 million dollars

process of upgrading our secure portal to reduce of goods or services under Regional
issues some councils and suppliers have had with Procurement contracts that included:
logging in and accessing current contract 0 5.9 million litres of fuel,

documents. We will keep you updated as the new 0 Close to $65 million on road repairs

and improvements, and

0 Over $5 million on chemicals for a
wide range of uses including purification of
drinking water, sanitising local swimming
pools and treating water in council owned

changes are rolled out.

If you are having any difficulties or want to know
more about our portal, please contact our team at
admin@regpro.com.au or on 4978 4046.

reservoirs.
The value of feedback
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%4 PROCUREMENT us to take stock and check the services we are offering and
make improvements that will benefit our customers. We
Benchmarking our Services seek feedback during council and supplier meetings, via our
web page, through formal Performance Reviews and, at this
* 4. Compared to other procurement . . .
service providers, how would you rate... time each year, through our Council and Supplier
Regional Procurement's range of services S a t | Sfa Ct | on S u r\/eyS .
Much better
signty petter Over the years, we have adapted our processes, updated documents
BT i s and improved resources based on feedback received. This year, we
signty worse are hoping to receive feedback from everyone who has participated
Hueh vorse in some way in a Regional Procurement Tender process or Contract

Unsure

Administration, particularly over the last 12 months.

Thank you to all that have responded to our survey already. The feedback we have

received so far will help us to improve. We look forward to more responses

throughout July. Please contact us if you would like to provide feedback.



mailto:admin@regpro.com.au

The Support Services Team
The Regional Procurement Support Services team is responsible for assisting Account Managers
throughout each Tender process. They are also largely responsible for ongoing administration
services throughout the term of each contract. Their services include:

e Ongoing supplier price adjustments and supplier performance reviews,
Maintenance of supplier insurance records,
Maintaining contract records,
Updating the website Portal, and
Assisting with other enquiries

Tenders &
Upcoming , N
Co ntraCtS Holden McCabe Cora-Lee Enright Claire Roche

Trainee Coordinator Trainee

Did you know - Regional Procurement recently facilitated a Legal Services Tender for
member councils in the Hunter region. This new contract has offered law firms an
opportunity to provide a range of ongoing services for participating councils.

Contracts commenced on 1.7.21 for Aggregates & Raw Materials (OROC) and Road Safety Barriers for various councils.
Tenders for the following are underway

OROC contract commences 1.7.21 Aggregates & Raw Materials 1.8.21 Linemarking, Supply &
Delivery of Concrete Products + Gravel Haulage 1.9.21 Rock Crushing & Blasting 1.10.21 Tree
Maintenance 1.01.22 Road Stabilising Queanbeyan-Palerang 1.10.21 Trade Services and

Minor Works NAMOI 1.10.21 Supply of Aggregates 1.1.22 Hardware + Blasting & Crushing

Visits to Regional Councils

True to its name, Regional Procurement hit the road during May, June and July. Account Managers
visited councils in the Hunter, Canberra Region, Riverina, North Coast, Mudgee and OROC.

Our experienced Account Managers, Peter, Mark &
Michael, are committed to maintaining excellent
relationships with our clients. They enjoy the opportunities
to catch up face to face for meaningful discussions on
current and future contract needs. They can also arrange

Zoom and Teams meetings whenever required.

Regional Procurement 59 Bonville Avenue, Thornton NSW 2322

www.regionalprocurement.com.au




