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Solving the Procurement Puzzle since 2004

Message from the Director

As we head into the final quarter of the year, | am pleased to share some of the
exciting developments across Regional Procurement.

Our team continues to deliver meaningful procurement outcomes for councils, with a
diverse range of new tenders underway across NSW. These include stormwater
services, geotechnical engineering, blasting and crushing, delivery of aggregates,
bitumen spray seal, road stabilising and more. Each play a vital role in supporting
infrastructure planning and delivery across our regions.

Despite ongoing market volatility posing challenges for councils, we have seen
promising results through recent electricity Reverse Auctions. Rous County Council
secured significant savings by locking in rates during a favourable market window -
demonstrating the power of strategic timing and the value of our partnership with
EnergyAction.

We have welcomed new team members, received valuable feedback through our annual
survey, and celebrated personal milestones. On a personal note, my wife and | were
thrilled to welcome our daughter Pippa, in August. It’s been a joyful time, and I truly
appreciate the kind messages and support from across our network.

As we look ahead, our focus remains on innovation, collaboration, and continuous
improvement. We are proud to support councils in achieving value for money,
compliance, and operational efficiency.

We thank you for your ongoing trust and support.
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Tenders in the Hunter Region

Anna Bird
Account Manager - Hunter

Anna joined Regional Procurement as
a valued Account Manager in June
2025. She is passionate about how
effective procurement can improve
overall business operations. Her
knowledge includes the entire
procurement cycle; from planning the
appropriate approach and conducting
sourcing events, to negotiating and
managing contracts.
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With close to three years of experience as the Coordinator Procurement and
Contracts at Muswellbrook Shire Council, Anna has an in-depth working
knowledge of the needs of our client councils.

Since commencing in her role, Anna has New Tenders in the Works

finalised tender processes commencing

on 1 October in the Hunter for the In the Hunter region, we will shortly

Supply and Delivery of Bulk Fuel and go to Tender for two new services:

Lubricants and Water Meter Reading. 1.Stormwater CCTV Inspection
and Relining, and

Anna is currently advertising tenders 2.Surveying and Geotechnical

for Bulk Water Treatment Chemicals, Engineering.

Hardware, Bitumen Emulsion and Road

Stabilising.Details on these tender Both contracts are expected to

processes are available from https:// commence 1 April 2026.

portal.tenderlink.com/

regionalprocurement/

For further details, please contact Anna Bird at annab@regpro.com.au.



CURRENT TENDERS AND CONTRACTS

Current Tenders

Tender Number Tender Name Tender Start ROC ID
Date

RFQ302526R0OU Dec)dbessigga‘;fva};gﬁ::{ 22:5: system that connects to 01/11/2025 RTC
T152526CEN Provision of Bitumen Spray Seal 01/12/2025 OROC
RA282526R0OUS Supply of Electricity — Contestable Sites 01/01/2026 RTC
T352526URA Supply and Delivery of Quarry Materials 01/01/2026 NEC
T2325260R0C Supply and Delivery of Hardware 01/01/2026 OROC
T272526HUN Supply & Delivery of Hardware and Associated Products 01/01/2026 HUN
T262526HUN Supply & Delivery of Bulk Water Treatment Chemicals 01/01/2026 HUN
T392526RVC _Sr:r?kpllg/rgvti)sei(l)ixienrg of Bulk Bitumen CRS Emulsion including 01/01/2026 RTC
REGPR0O252526 Supply & Delivery of Bulk Bitumen CRS Emulsion 01/01/2026 REGPRO
T242526HUN Provision of Road Stabilising 01/01/2026 HUN
T372526RVC Bulk Fuel and Fuel Card Supply 01/01/2026 RTC
T342526HUN Surveying and Geotechnical Engineering Services 01/04/2026 HUN
T312526HUN :;Ti\;iisrizrwsgfvsi(’iz;mwater CCTV Inspection, Cleaning and 01/04/2026 HUN
SPT362526MUS HR Advice and Investigation Panel Contract 01/04/2026 HUN




Contracts that have commenced since May 2025

Contract Number | Contract Name Contract ROC ID
Start Date

T022526NAMOI Provision of Road Stabilising 1 May 2025 NAMOI
T172526NEC Bulk Fuel 1Jul 2025 RTC
T162526RTC Bulk Fuel 1Jul2025 RTC
T192526NEC Supply and Delivery of Bitumen Emulsion 1 Jul 2025 NEC
T172526NECoil Oils, Lubricants, Kerosene & AdBlue 1 Jul 2025 RTC
REGPR0O012526 Road Safety Barrier Systems 1Jul 2025 REGPRO
T562425RTC Supply of Unsealed Roads Maintenance 1Jul 2025 RTC
T0O32526RTC Casual Plant Hire 1Jul 2025 RTC
REGPROO042526 | Supply and Delivery of Traffic and Safety Signage 1Jul 2025 REGPRO
T112526MNC Hygienic Services 1Jul 2025 MNC
T532425RTC Crushing & Screening Services at Blakebrook Quarry 1 Sept 2025 RTC
T572425RTC Water Treatment Chemicals 1 Sept 2025 RTC
T122526HUN Supply and Delivery of Bulk Fuel 10ct 2025 HUN
T122526HUNoil Supply and Delivery of Oil, Lubricants & AdBlue 10ct 2025 HUN
T202526HUN Provision of Water Meter Reading 10ct 2025 HUN

Engineering Consultancy Services

Participating Councils
in the Hunter and
Orana regions will
soon be seeking
suitably qualified and

experienced

Engineers to consult
on building and civil
engineering matters

as required.

including but not limited to:-

The scope of services will cover various facets of engineering

Engineering investigation, design and reporting services,
HVAC Systems, Data and Communications,
Electrical Lights and Power, Energy Management

Fire Safety Engineering, Security and Access Control

Building Acoustics, Building Assessments and Reporting,
Infrastructure Development, Structural Engineering,
Geotechnical Engineering, Water and Wastewater

Management, Stormwater Management and Drainage,

Erosion and Sediment Control.

For further details, please contact our team at admin@regpro.com.au
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Electricity Reverse Auctions and
Small Site Tenders

It goes without saying that escalating electricity prices are a
major concern for all stakeholders.

. Regional Procurement aims to obtain the best available
. electricity rate for our client Councils through a combination
"L of open Tender processes and/or Reverse Auctions.

e Tenders are conducted for Small Sites where consumption
per NMl is less than 100mwh per annum.

* Reverse Auctions provide a quick turnaround to lock in
the best possible current market rate for individual
councils for Street Lighting and for Contestable Sites that
consume greater than 100mwh per annum.

The Reverse Auction process, a unique method developed by
our partner EnergyAction, is exempt from Local Government
(General) Regulation - Part 7 Tendering requirements.

To enquire about Electricity Reverse Auctions and/or Tenders
for securing better than average market rates, please contact
our team on 02 4978 4046 or admin@regpro.com.au.

Electricity prices are currently settled
After a peak in electricity prices during August 2025, the EnergyAction
Business Electricity Rates Monitor indicates prices are currently
settled. Now could be an ideal time for councils to test the market
with a Reverse Auction or electricity tender for small sites.


mailto:peters@regpro.com.au

Council and Supplier Feedback

Compared to other procurement service providers,

We would like to thank everyone who responded to our how would you rate...

Annual Survey once again this year. The time you have taken -
to provide feedback is very much appreciated. Overall, we B s
have been assured we continue to provide quality services T
and support that councils and suppliers require. . -

How does Regional Procurement's Tender Process compare? - it
Throughout this process, we wrvece [ = =
have received feedback on sizreyoece [ =o05:
current templates and processes R ke .
and excellent recommendations
on additional content that we can ~ =mywem=e 1 323% =:
include. All feedback has been N s s
considered and will be included B
as part of our continual ana I haiin B -
improvement projects where mesvain | 3255 I g
feasible. e e e Qume @un ever @

To view the results of all previous customer surveys, visit our website

at: regionalprocurement.com.au/resources/news/

It was such good news In June when our
Quality Assurance Officer Sabrina
warmly welcomed Alfi Wann to her
family (and ours).

And even more good news in August when our
Director Joe and his wife were blessed with the

arrival of their healthy baby and gorgeous girl
Pippa Corrigan.




