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A MESSAGE FROM THE MANAGER

Michael Lowe

As we start another Financial Year, we reflect on changes that have occurred over the past year.
This has included the retirement of our original Manager Peter Salafia, who we all wish well, and my
appointment to the role as Manager.

In 2023, we were fortunate to have Emma Penfold work with us, and we are just as fortunate now to have
Adam Elliott replace her in the role as Account Manager for the Hunter. Adam has significant Local
Government experience in New South Wales councils such as Leichhardt, Parramatta, City of Sydney,
Waverley and Central Coast in addition to several years working in the Properties/Facilities Management
sector in recent times.

We are pleased to congratulate valued staff members on recent promotions. Claire Roche has been
appointed to our new role of Assistant Account Manager, Victoria Herbert has been promoted to Support
Services Coordinator and Bridie Holloway has successfully completed her Certificate Il in Business
Administration Traineeship, and has moved into the role of Support Services Officer.

As part of their new roles, this team will help our Account Managers provide value for money Tendering and
contract administration services for all client councils. The changes will also help to ensure Regional
Procurement continues to offer a strong and robust team and relevant resources that can lead Regional
Procurement into the future.



As you will see from the list of current tenders and new contracts on page 2 of this newsletter, the
2023/24 financial year was very busy and productive, and the upcoming year proves to be just as
exciting. Apart from Tenders, we are currently providing Probity services to three councils on various
important projects, with Michelle Partland leading the way. Earlier this year, Mark Kentish and |
delivered a one-day training session to Warren Shire Council on Procurement Awareness,
Fundamentals and Compliance which received very good feedback from those who attended.

If any council is interested in receiving Procurement training, don't hesitate to contact me and we can
tailor a training package to suit your needs.

Over the months ahead we will monitor and adapt where required to ensure we are delivering value
for money services for all client councils and suppliers. An important component of our improvement
has always been to evaluate responses to feedback received through our annual surveys. We
welcome feedback from all clients on how they feel we could improve our delivery of services.

TENDER AND CONTRACT UPDATES

Tenders

Tender Start Date

Tender Number

Tender Name

ROC

1/10/2024

REGPRO222425

Provision of Linemarking Services

REGPRO

1/10/2024

REGPRO192425

Provision of Road Resurfacing

REGPRO

1/10/2024

T2024250R0C

Provision of Tree Maintenance

OROC

1/10/2024

RFQ232425RTC

Provision of Hygienic Services

RTC

1/01/2025

SPT302425MNC

Regional Mattress Collection & Processing

MNC

1/01/2025

T292425NAM

Supply & Installation of Gal Steel Piles

MNC

1/01/2025

T282425NAMOI

Hardware

NAMOI

1/01/2025

REGPRO272425

Provision of Road Stabilising

REGPRO

Contracts

Contract Start Date

Contract Number

Contract Name

ROC

1/04/2024

SPT442324BOG

Bogan Library Building Extension

OROC

1/04/2024

T452324HUN

Provision of Road Safety Barrier Systems

HUN

1/07/2024

SPT112425MNC

Mulching of Green and Wood Waste

MNC

1/07/2024

RFQ012425HUN

Provision of Hygiene Services

HUN

1/07/2024

SPT462324MID

Tree Maintenance Service Providers

MMNC

1/07/2024

T022425HUN

Provision of Labour Hire

HUN

1/07/2024

SPT032425MAI

Provision of Services and Plant and Equipment Hire

HUN

1/07/2024

REGPRO0D42425

Supply & Delivery of Bulk Water Treatment Chemicals

REGPRO

1/07/2024

REGPRO052425

Provision of Traffic Control Services

REGPRO

1/07/2024

REGPRO0G2425

Supply & Delivery of Traffic & Safety Signage

REGPRO

1/07/2024

TO072425MNC

Supply & Delivery of Bulk Fuel & Oil

MNC

1/07/2024

TO82425NEC

Supply & Delivery of Bulk Fuel

NEC

1/07/2024

REGPRO102425

Supply & Delivery of Stationery & Ancillary items

REGPRO

1/07/2024

SPT122425MNC

Collection of Scrap Metal

MNC

1/07/2024

SPT132425MNC

Crushing & Processing of Concrete, Brick & Tile
Products

MNC

1/07/2024

T1424250R0C

Supply & Delivery of Aggregates & Raw Material

OROC

1/07/2024

SPT152425GUN

Koala Sanctuary Stage 3 — D&C

NAMOI

1/07/2024

SPT162425MAl

Provision of Traffic Control Services

HUN

1/07/2024

SPT172425PPA

Power Purchasing Agreement

HUN

1/07/2024

SPT182425B0U

Bourke — Urban Streets Pavement Reconstruction

OROC

1/07/2024

SPT212425B0U

Provision of Plant Hire

OROC

1/07/2024

T092425NEC

Provision of Road Stabilising

NEC




TEAM UPDATES

Adam Elliott - Account Manager

Adam brings 14 years’ experience working within local
government to Regional Procurement, drawing on
skills developed in areas of regulation, operations,
strategic asset / property management, liaison, and
planning.

Adam will be facilitating effective, compliant and
quality tender processes on behalf of councils in the
Hunter Region.

Support Services Update - New Roles

Claire Roche
Assistant
Account Manager

Victoria Herbert Bridie Holloway
Support Services Support Services
Coordinator Officer

For more information about our team'’s roles visit the “Our Team” page of our website!

Avoiding corrupt conduct: advice for suppliers and
contractors to government

GOVERNMENT CONTRACT = PUBLIC OFFICIAL

ICAC VIDEO -
youtu.be/vI5YiXUlf-g?
Si=sgB3gK50XETXLd2Q



https://youtu.be/vl5YiXUIf-g?si=sgB3gK5oXETXLd2Q
https://youtu.be/vl5YiXUIf-g?si=sgB3gK5oXETXLd2Q
https://youtu.be/vl5YiXUIf-g?si=sgB3gK5oXETXLd2Q
https://regionalprocurement.com.au/about-us/our-team/

Annual Surveys

The team at Regional Procurement values feedback. It helps us to take
stock and check the services we are offering and make improvements that
will benefit our customers. We seek feedback during council and supplier
meetings, via our web page, through formal Performance Reviews and, at
this time each year, through our Council and Supplier Satisfaction Surveys.

Over the years, we have adapted our processes, updated documents and
improved resources based on feedback received. This year, we are hoping
to receive feedback from everyone who has participated in some way in a
Regional Procurement Tender process or Contract Administration,
particularly over the last 12 months.

Supplier : Council
Survey = . Survey

Supplier Tip

Make sure your Tenderlink portal is up to date so you receive alerts of any
new tenders that may be of interest to your organisation.

Tenderlink also offer “Video Tutorials” which can be a helpful resource if
you are unsure how to use your Tenderlink Account.

Video Tutorials

How to Register as a Supplier How to Download Documents & How to Submit an Electronic Bid

Participate in a Forum
-« TenderLink :: Video 3 — Electr... 3

we - TenderLink :: Video 2 - Downl.. &



https://illion.tenderlink.com/resources/help/

