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Solving the Procurement Puzzle since 2004

A MESSAGE FROM THE
DIRECTOR

As we kick off 2025, I'm thrilled to step into the role of Director at
Regional Procurement. This is an exciting time for our
organisation, and I'm eager to build on the strong foundation that
we have established over the last 21 years. Our goal remains as
clear as ever: we're here to provide local councils with
procurement solutions that don’t just deliver value for money, but
also have a lasting, positive impact on the communities they
serve.

This year, we are dedicated to expanding our reach across New
South Wales, enabling more councils to benefit from the depth of
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our expertise. We understand that every council has unique
challenges and requirements. We are committed to offering
tailored, flexible tendering, contract administration, and probity
advice and auditing services. Our tailored services ensure
compliance, and help councils achieve the best outcomes
efficiently, without requiring significant investment of time and
resources from the councils themselves. Furthermore, we are
actively collaborating with councils to support their sustainability
goals. We aim to ensure our procurement practices align with
their efforts to create greener and more sustainable communities.

We will continue to seek cross-council collaboration
opportunities, support bespoke contracting needs, and build
genuine leverage for councils resulting in transparency around
spend and best value for money. Having already welcomed new
councils to our services in 2025, | look forward to continuing to
build strong partnerships with councils, partners, and suppliers.
Together, we will drive innovation and deliver projects that make
a real difference in the communities we serve.

Thank you for your ongoing trust and collaboration.
Joseph Corrigan, Director Regional Procurement




CURRENT TENDERS AND CONTRACTS

TENDERS

Tender Start Date | Tender Number Tender Name ROC ID
1/10/2025 T122526HUN | Supply and Delivery of Bulk Fuel, Oil & Lubricants & AdBlue HUN
1/10/2025 RA102526RTC Small Sites Electricity Supply RTC
1/10/2025 REGPRO092526 Supply and Delivery of Concrete Pipes REGPRO
1 /10/2025 T082526NAMOI Supply and Delivery of Aggregates NAMOI
1/07/2025 T572425RTC Water Treatment Chemicals RTC
1/07/2025 SPT132526LPSC Provision of Telemetry and SCADA Support NAMOI
1 /07/2025 REGPRO012526 Road Safety Barrier Systems REGPRO
1/07/2025 T032526RTC Casual Plant Hire RTC
1/07/2025 REGPRO042526 Supply and Delivery of Traffic and Safety Signage REGPRO
1/07/2025 T052526GUN Supply and Delivery of Bitumen Emulsion NAMOI
1 /07/2025 SPT062526C00 Provision of an Aggregate u.nd Road Base Crushing OROC

Campaign
1 /07/2025 SPT072526C00 Provision of Drilling and Blasting OROC
1/07/2025 T112526MNC Hygienic Services MNC
1 /06/2025 T562425RTC Supply of Unsealed Roads Maintenance RTC
CONTRACTS

Contract Start Date | Contract Number Contract Name ROC ID
1 /04/2025 T542425RTC Supply & Delivery Stationery and Ancillary Items RTC
1 /04/2025 T422425RTC Supply & Delivery of Ready Mixed Concrete RTC
1 /04/2025 SPT352425CRJO Minor Works & Trade Services CRJO
1 /04/2025 T322425HUN Roadside Slashing and Spraying HUN
1 /04/2025 T3724250R0C Supply & Delivery of Traffic Safety Signage OROC
1/04/2025 T3824250R0C Supply & Delivery of Stationery OROC
1 /04/2025 T392425RTC Supply & Delivery of Bulk Fuels RTC
1/04/2025 T3624250R0C Supply & Delivery of Water Meters OROC
1 /04/2025 REGPRO402425 Road Safety Barrier Systems REGPRO
1 /04/2025 REGPRO412425 Provision of Traffic Control Services REGPRO
1/04/2025 SPT312425LPSC Wet and Dry Plant Hire NAMOI
1/04/2025 T532425RTC Quarry Crushing and Screening Services at Blakebrook RTC

Quarry

1/04/2025 T022526NAMOI Provision of Road Stabilising NAMOI
1/04/2025 T392425RTCoil Supply and Delivery of Oils & Lubricants RTC
1 /04/2025 T522425HUN Supply & Delivery of Water Meters HUN
1 /02/2025 T492425NAM Supply of Electricity to Small Sites MNC
1/01/2025 SPT302425MNC Regional Mattress Collection & Processing MNC
1/01/2025 T292425NAM Supply & Installation of Steel Piles MNC
1/01/2025 T282425NAMOI Hardware NAMOI
1/01/2025 REGPRO272425 Provision of Road Stabilising REGPRO
1/01/2025 SPT172425PPA Power Purchasing Agreement HUN
1/01/2025 T442425HUN Supply & Delivery of Bulk Bitumen CRS HUN
1/01/2025 T4524250R0C Provision of Roadside Slashing and Spraying OROC
1/01/2025 SPT472425WAR Purchase of New Plant & Trucks OROC
1/01/2025 RFQ102425ARM Supply & Delivery of Stationery & Ancillary Items NEC
1/01/2025 RA502425NAM Supply of Contestable Electricity MNC
1/01/2025 EOI482425CAR Real Café Building Restoration OROC




Our Account Managers look forward to visiting
NSW councils throughout 2025

Throughout 2025, Mark Kentish and Matthew Dawson will focus on meeting with
councils throughout NSW.

We believe this is an important part of our process enabling us to understand the needs
of all NSW councils and tailoring tenders to suit these needs.

Matthew Dawson resides in the Richmond Valley LCGA and proudly supports councils in
Northern NSW. He facilitates Tenders and provides procurement support for the regions
of Richmond, Tweed, Clarence Valley, Ballina, Byron and Mid-North Coast, as well as the
rural councils of Armidale, Walcha, Uralla and Tamworth. His focus is to have more face
to face visits with these local councils. Matthew is currently facilitating tenders for Bulk
Fuel for RTC, Quarry Crushing & Screening at Blakewood Quarry, Unsealed Road
Maintenance for RTC, Casual Plant Hire for RTC & Water Treatment Chemicals for RTC.

e Mark was pleased to visit the Midwestern Regional councils throughout April.
e Matthew - MNC & RTC - May

e Matthew MNC, RTC, NEC & NAMOI - June

e Mark - OROC - June

e Mark - Midwestern Regional - July

RECRUITMENT OPPORTUNITY

We’'re looking for an experienced Procurement Professional to join our team.
This role will lead critical procurement and tendering activities across a diverse
range of projects for client councils.

We're looking for someone with a strong understanding of NSW or local
government procurement frameworks, a collaborative mindset and confidence

managing multi-stakeholder projects.

If you'’re ready for your next challenge in public sector procurement, or know
someone who might be a great fit, we’'d love to connect.

Scan the QR code for further details.




Environmentally Sustainable Procurement Guide

In line with the NSW Government’s Guide to Environmentally Sustainable
Procurement, Regional Procurement will continue to review existing documents
and processes and embed sustainability in to each step of the procurement
process. This will help support each Council's goal of ensuring procurement
practices contribute positively to the environment and support sustainable
development goals.

As noted in the guide, “sustainable procurement focuses on spending public
money efficiently, economically, and ethically to deliver value for money on a
whole-of-life basis”. The guide includes the following snapshot of the 10 Rs of
Circularity that was developed by Jacqueline Cramer in Building a Circular
Future: Ten Takeaways for Global Changemakers.

1. Refuse

Prevent the use of raw materials
1 Refuse

2. Reduce
2 Reduce Decrease the use of raw materials
@ @ 3. Redesign
3 Redesign @ Design the product for greater

Recycled circularity

materials
4, Reuse

@ Secondary use by different owner
for same purpose

maﬂtgﬁals Ntz
Maintain and repair products for
‘7 Remanufacture longer use

8 Repurpose

6. Refurbish
o — 9 Recycle Restore and improve products for
longer use
Product @ ’ 7. Remanufacture
use 6 Refurbish Make new products from second

hand parts/products
8. Repurpose
Reuse the product or product parts
for a different purpose
9. Recycle
Salvage material streams with highest
possible value for manufacturing
10 10. Recover
5" Process waste to recover energy

Further details on the NSW Government's guide can be found at:
https://www.info.buy.nsw.gov.au/resources/guide-to-environmentally-
sustainable-procurement

ADDRESSING MODERN SLAVERY RISKS

Over the past 18 months, Regional Procurement has embedded Modern
Slavery details in to tender and contract documents. This helps to
ensure contracts established for councils align with the NSW Anti-

Slavery Commissioner's Guidance on Reasonable Steps to manage
modern slavery risks in operations and supply chains. Updates to the
Tender Schedules and contract documents reflect our commitment to
ethical procurement practices.




