NOVEMBER 2024- COUNCIL & SUPPLIER NEWSLETTER

a'*
%y REGIONAL PROCUREMENT

A Message from the Manager

Michael Lowe News and features

With Christmas fast approaching Regional Procurement would like to welcome
our newest staff member with Matthew Dawson joining us as the Account 1 Message from the Manager
Manager for the Northern New South Wales region.

2 We want to assist you
Matthew has significant procurement experience and Local Government
experience in New South Wales and, in particular, with Lismore City Council. 3 New Contracts and Upcoming
Matthew commenced his role as Account Manager in October 2024 following 30+ Tenders
years of procurement experience in Public and Private enterprises specialising in
corporate, professional service, capital, construction and logistic fields. Matthew
will be based in Northern New South Wales. This will allow us to provide greater
support to our clients in that region. Additionally, following Matthew's
commencement, Claire Roche will be supporting the Hunter Region in
conjunction with myself.

Supplier Tip

5 Annual Survey Results

Councils are becoming increasingly aware of the benefits of engaging probity advisors when undertaking major
projects. Probity Advisors can help to ensure tenders are conducted in accordance with relevant Local Government
legislative requirements and council's policies. If the process is challenged, this can help to provide peace of mind and
assurance that the process was conducted in a transparent and fair manner. Regional Procurement, led by Michelle
Partland, is currently supporting Dungog Shire Council on the Clarence Town Bridge Replacement project, Maitland
City Council on a significant tender for the Provision of Cleaning Services throughout the LGA and the City of
Newcastle for the Design and Construction of Newcastle Foreshore Park All Abilities Playground and Water Park.

We are also working on several projects for individual councils, including a residential subdivision for Bogan Shire
Council and the purchase of new plant and trucks for Warrumbungle Shire Council.

Tender processes are underway for contracts expiring 31 December this year and 31 March 2025. A list of current
processes are included on page 3.



If you have any enquiries in relation to any of the existing contracts, or proposed new contracts, don't hesitate to
contact our Account Managers or support staff who will be able to assist with your enquiries.

Please keep in mind Regional Procurement will be taking a short break over the festive period with our last day being
Friday 20 December 2024 and resuming on Monday 6 January 2025.

On behalf of the Team at Regional Procurement, | would like to take this opportunity to wish you all a
Merry Christmas and a happy and safe New Year.

We want to assist you! , =

Regional Procurement specialises in tailoring tendering services to address the needs of individual
councils.

Our team of professional Account Managers are experienced in facilitating tenders across a wide
range of products and services.

Meet the team:

Michael Lowe - Manager
e Manages the operations, staff and procurement services
provided by Regional Procurement.
e Continually improves the Regional Procurement solutions
developed for client councils throughout NSW.
e Manages all tender processes delivered by Regional
Procurement to client councils.

Mark Kentish - Account Manager - Central NSW
e Facilitates effective, compliant and quality tender processes on
behalf of councils throughout central NSW.
e Assists in managing the operations, staff and procurement
services provided by Regional Procurement.
Some of the tailored tenders that Mark has ran this year are:
Landfill Construction Cell, Plant Hire, Road Base Materials and
many more.

Matthew Dawson - Account Manager — North Coast Region
e Facilitates effective, compliant and quality tender processes on
behalf of councils in the Northern NSW.
Matthew is Account Manager for Mid North Coast, Richmond,
Tweed and Clarence Valley, New England & Tamworth Councils and
looks forward to meeting council staff early in 2025.
He is currently running a Stationery RFQ for Armidale Council.

Claire Roche - Assistant Account Manager
e Facilitates effective, compliant and quality tender processes on
behalf of councils in Hunter Region.
e Respond to client needs with respect to new and existing
contracts.
e Promote Regional Procurement services and seek new
business opportunities.




Contracts that commenced
1 October 2024

Contract Start Date | Contract Number Contract Name ROC
1/10/2024 TO82425NEC Supply & Delivery of Bulk Fuel NEC
1/10/2024 T252425ARM Provision of Traffic Control Services NEC
1/10/2024 RFQ232425RTC Provision of Hygienic Services RTC
1/10/2024 REGPR0O222425 Provision of Linemarking Services REGPRO
1/10/2024 REGPRO192425 Provision of Road Resurfacing REGPRO
1/10/2024 T2024250R0OC Provision of Tree Maintenance OROC
1/10/2024 SPT262425BUR Direct Negotiation for Recycling Processing Services REGPRO

Tenders for the following are underway

Tender Start Date Tender Number Tender Name ROC
1/12/2024 RA332425KYO Supply of Electricity - Contestable Sites & Street Lighting RTC
1/01/2025 T342425KY0 Supply of Electricity — Small Sites RTC
1/01/2025 T282425NAMOI Hardware NAMOI
1/01/2025 SPT312425LPSC Wet and Dry Plant Hire NAMOI
1/01/2025 REGPR0O272425 Provision of Road Stabilising REGPRO
1/01/2025 SPT172425PPA Power Purchasing Agreement HUN
1/01/2025 RFQ102425ARM Supply & Delivery of Stationery & Ancillary Items NEC
1/01/2025 T292425NAM Supply & Installation of Steel Piles MNC
1/01/2025 SPT302425MNC Regional Mattress Collection & Processing MNC
1/01/2025 T322425HUN Roadside Slashing and Spraying HUN
1/01/2025 T442425HUN Supply & Delivery of Bulk Bitumen CRS HUN
1/01/2025 T4524250R0C Provision of Roadside Slashing and Spraying OROC
1/01/2025 SPT482425CAR Real Café Building Restoration OROC
1/01/2025 SPT472425WAR Purchase of New Plant & Trucks OROC
1/02/2025 T492425NAM Supply of Electricity to Small Sites MNC
1/02/2025 RAS02425NAM Supply of Contestable Electricity MNC
1/04/2025 REGPRO412425 Provision of Traffic Control Services REGPRO
1/04/2025 SPT352425CRJO Minor Works & Trade Services CRIO
1/04/2025 T3724250R0C Supply & Delivery of Traffic Safety Signage OROC
1/04/2025 T3824250R0C Supply & Delivery of Stationery OROC
1/04/2025 T392425RTC Supply & Delivery of Bulk Fuel & Lubricant RTC
1/04/2025 REGPRO402425 Road Safety Barrier Systems REGPRO
1/04/2025 T422425RTC Supply & Delivery of Ready Mixed Concrete RTC
1/04/2025 T432425BEL Supply & Delivery of Traffic & Safety Signage MNC
1/04/2025 T3624250R0C Supply & Delivery of Water Meters OROC

Supplier Tip

To find our tender opportunities you can visit our website at:
regionalprocurement.com.au/tenders-and-contracts/tender-opportunities/

Or our Tenderlink portal at: portal.t

enderlink.com/regionalprocurement
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Click here for details on current Tender opportunities, visit our

Tenderlink portal

Tender Opportunities

Regional Proc

Filter by ROC =

Closing Date

Tender No $ Tender Name &

SPT472425WAR - Purchase of New Plant & Trucks
(Warrumbungle Shire Council)

13/11/2024 SPT472425WAR

30/10/2024

SPT462425B0G  SPT462425B0G - 33 Lot Residential Subdivision BOG

rement facilitates Tender processes on behalf of counils throughout NSW

Tender Summary
Region ¢ .

Warrumbunigle Shire
OROC Download
Council

Bogan Shire Councll Downlead



http://egionalprocurement.com.au/tenders-and-contracts/tender-opportunities/
http://portal.tenderlink.com/regionalprocurement

Annual Survey Results

Thank you to everyone who responded to our Annual Survey. Your time taken to provide
feedback is very much appreciated. Please see below graphs for a summary of the results.

% of Responses that scored Regional Procurement as Excellent,
Very Good or Good in the following areas

Contract Admin Support 81%

84%

Quality of Tender

Professionalism 97%

Value added to Council’s Tender Process 92%

Summary of Supplier Feedback on RegPro Tenders and
Contracts

Our average score for professionalism was 75% _ 75%
90% of respondents rated RegPro's tender process as _ 90%
better or about the same as others
Our average score for overall experience during the tender
process was 73%
94% of respondents rated RegPro's assistance during the _ ods
contract period as excellent, very good or good

Cur average score for overall experience during the
Contract period was 74%

To view the results of our most recent customer survey and all previous
surveys, visit our website at:

regionalprocurement.com.au/resources/news/

Stay tuned for important news in our Christmas Newsletter coming out
next month!




